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ANNUAL GENERAL MEETING — MONDAY 30" September 2009
Held at the Royal British Legion — Marsh Road — Leagrave
Commencing at 7.45 PROMPT

AGENDA

1. Welcome and apologies for Absence

2. Approval of Minutes

3. Matters arising from Minutes

4, Reports

5. Acceptance of Approved Accounts

6. Appointment of Independent Examiner
7. Nomination of Chairman

8. Nomination and Election of Officers

a) Election of District Secretary
b) Election of District Treasurer

9. Administrator Appointment a) Appointment Secretary
10. Election of District Executive Committee Members

11. Election of Uniformed Member to County Scout Council
12. Any other business

13.Date of next AGM



Minutes of the Lea Valley District AGM held on Monday 22™ September 2008
At the Royal British Legion — Leagrave

1. Welcome and apologies for Absence

Members Present: - Adrian Samm, Debbie Burnham, Sue Law, Gerald Law, Clive
Burgess, Will Rees, Pete Harry, Mark Webb, Gerald Buckel,
Michael Waller, Steve Baird, Hannah Gladman, Alan Burnham, Liz
Burnham, Kerry Sullivan

Apologies: -  Alison Saunders, Susan Doyle, Steve Gaunt, Geoff Wright
2. Approval of Minutes

Minutes approved: Proposed by Mike Waller, 2" by Will Rees

3. Matters arising from Minutes
No matters arising

4. Reports
Attached to AGM agenda

5. Acceptance of Approved Accounts
Proposed by Gerald Buckel, 2™ by Steve Baird

Account status: District spend last year £800, including £800 Lancing account = £1600
total expenditure.

6. Appointment of Independent Examiner

Approved: Lynn Morris
Proposed by Liz Burnham, 2™ by Gerald Law

7. Nomination of Chairman

None



8. Nomination and Election of Officers
a) Election of District Secretary
Kerry Sullivan: Proposed by Liz Burnham, 2™ by Mark Webb
b) Election of District Treasurer

Alan has agreed to continue for the present as Temporary Book Keeper. Agreed by all.

9. Administrator Appointment a) Appointment Secretary
Hannah Gladman: Proposed by Liz Burnham, 2™ by Pete Harry

10. Election of District Executive Committee Members

Gerald Buckel, Mike Waller and Steve Baird to continue.
Proposed by Liz Burnham, 2™ by Adrian Samm

11. Election of Uniformed Member to County Scout Council
Gerald Law: Proposed by Liz Burnham, 2™ by Will Rees

12. Any other business
e Gerald Law: Enjoyed Windsor. Very happy with his award.

o Gerald Buckel: No interest on District’s current account. Look into an account which
will provide interest.

e Liz Burnham: New awards to be presented at next AGM. All agreed.
Propose to amend 2009 agenda to include new awards.

e Awards: Adrian Samm: Chief Scout's Commendation for Good Service
Debbie Burnham: Certificate or Service 5 Years
13. Date of next AGM

Monday March 30 2009



District Commissioners Report

Well, for me it's been a quiet 6 months, and I would like to start this by say a sincere
thank you to all the members of the District who have helped me by taking some of the
strain.

The district has grown by 50 new members which is a real compliment to all section
leaders for enticing the young people in and keeping them. Scouting has to compete
with many other interests and pastimes for young people, though we all know the true
and lasting value it can give a person, it is a real achievement to grow by so many, and
this is continuing growth, as we grew last year too!

I am sad to see Will Reece leave as ADC Beavers. He has done much for the district and
is liked and respected by adults and children alike, he will be a very hard act to follow
but I hope he will still be a friendly face in the district for many years to come.

This September we had our Back to Basics Camp, where 40 or so adults spent the week
end together at Lee’s Woad, learning or relearning skills ranging from 1% Aid to
Backwoods Cooking. It was a lot of fun and a valuable experience to have with other
adults as we spend so much time in developing our young people that we sometimes
forget that we have similar needs. For me the highlight was the Backwoods Cooking, I
looked up from a fire to see about 20 people all engaged in cooking their lunch, talking
and laughing with friends while they tried new recipes, not all as pleasant as we might
have liked!

We are looking forward to St. George’s day on the 26™ April at Our Lady Help of All
Christians, and to Family Camp on May 22" — 24%.

Liz Burnham
District Commissioner
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Report & Accounts
For the year ended 31% January 2009

LEA VALLEY DISTRICT SCOUT COUNCIL

PRESIDENT

VICE PRESIDENTS ..o i s ien e e eeaemeamn o

TRUSTEES: Ex-Officio — Appointment Name

DISTRICT COMMISSIONER LiZ BURNHAM
CHAIRMAN

SECRETARY KERRY SULLIVAN
TREASURER ALAN BURNHAM
TRUSTEES; Elecfed Name
APPOINTMENT SECRETARY HANNAH GLADMAN
FELLOWSHIP REPRESENTATIVE ALAN GOODMAN
TRUSTEES: Nominated — Appointment Name
COMMITTEE MEMBERS STEVE BAIRD

MICHAEL WALLER
GERARD BUCKEL
BANKERS - BARCLAYS BANK Pic, High Streef, Harpenden

CUSTODIAN TRUSTEES (if any)

OTHER ADVISORS

Independent Examiner — Mrs. L Morris

Group/District Registration Number with the Scout Association 10105
Charity Registration Number — 283198

Contact Name and Address — Mrs. E. Burnham, 2 Thirlstone Road, Luton, LU4 8QT



LEA VALLEY DISTRCIT SCOUT COUNCIL
Trustees Annual Report for the year ended 31 January 2009
MAJOR ACTIVITIES AND ACHIEVEMENTS IN THE YEAR

This report is inclusive of the activities and assets of the Lea Valley District Scout Fellowship,
responsible to the District Commissioner and forming part of the Lea Valley District Council.

The District Executive Committee (The Trustee’s) support the Commissioner in adminisiration of
the District, maintaining financial control/ appointment of leaders / insurance and legal matters
and effective communications.

No District fundraising is made, so capital accumulated is invested and interest used to
administer the District.

Major activities include Control of District Census return.
Check/ receive / pay / National Membership fees.
Control Budgets
Support Sections when needed
Support Groups when heeded
St Georges Day service
Remembrance Services

Public Relations & Social Camps
Various Walks
Social Evenings, including competition, quizzes and Speakers

The District is a trust established under its rules, which are common to all Districts

Trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout
Association

The accounts have been drawn up on the receipts and payments basis, which is consistent with
the previous year



Independent Examiner’s Report to the Trustees of
LEA VALLEY (LUTON) DISTRICT SCOUT COUNCIL

I report on the accounts of the District for the year ended 31% January 2009 which are set out on the
following pages.

Respective responsibilities of trustees and examiner:

The District’s Trustees are responsible for the preparation of the accounts. They consider that an audit is
not required for this year (under Section 43(2) of the Charities Act 1993) and that an mdependent
examination is needed.

It is my responsibility to
Examine the accounts (under Section 43(2) (a) of the Charities Act 1993)

To follow the procedures specified in the General Directions given by the Charity Commissioners
(under Section 43(7) (b) of the Charities Act 1993) and
To state whether particular matters have come to my attention.

Basis of Examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the District and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiners statement
In connection with my examination, no matter has come to my attention:

1 Which gives me reasonable cause to believe that in any material respect the requirements to
keep accounting records in accordance with Section 41 of the 1993 Act and to prepare
accounts which accord with the accounting records and comply with the accounting
requirements of the 1993 Act have not been met or

2 To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached

Signature. ... b, & Mhova Date 35\3\ o S

Independent Examiner |



LEA VALLEY DISTRICT SCOUT COUNCIL

COMBINED ACCOUNTS

Page 1 0of 4

Statement of Financial Activities summary for the year ended 31st January 2009

TOTAL INCOMING RESOURGES (page Ad)

TOTAL RESOURCES EXPENDED (page A5)

TRANSFERS BETWEEN FUNDS

NET INCOMING (OUTGOING) RESOURCES

NET MOVEMENT IN FUNDS
FUND BALANCES BROUGHT FORWARD

FUND BALANCES CARRIED FORWARD

General
Funds

£
1449.92
-1258.99

190.93
0.00

190.93

0.00
2284317

£23,034.10

Previous
Year
Total

£
566.19
-1547.98

-981.79
0.00

-881.7¢

-79.25
23516.21

£22,455.17



LEA VALLEY DISTRICT SCOUT COUNCIL Page 2 of 4
COMBINED ACCOUNTS

Statement of Financial Activities for the year ended 31st January 2009

This Year Previous
General Year
Funds Total
INCOMING RESOURCES £ £
Membership subscriptions and refund 6547.50 5177.50
Fellowship Subscriptions 495.50 315.00
Prompt Payment rebate 175.60
less: Payable -7517.50 -6620.25
less: Fellowship Payable -363.75 -308.75
-662.65 ~1436.50
INVESTMENT INCOME
Bank interest 0.00 0.00
Fellowship Bank Interest 22.28 32.95
The Scout Association Short
Term Investment Service 888.86 830.66
911.14 863.61
DONATIONS
Fellowship for Welfare fund 100.00
Learave for Welfare fund 100.00
Caddington for Welfare fund 100.00
Harpenden District 0.00 50.00
Sir and Lady Bright 0.00 150.00
BT Donatlon 0.00 0.00
300.00 200.00
ACTIVITIES
Service Collections 180.08 0.00
Fellowship Activiies 274.00 199.50
Cub Conker Competition 32.00
Back to Basics Camp 180.00 0.00
666.08 199.50
FUND RAISING
0.00 0.00
0.00 0.00
OTHER INCOMING RESOURCES
Donation(s) 151.95
Sundry-chq chinese meal 30.00
Contra Unpaid Cheques 158.00
Fellowship Gift Aid Tax Refund 205.35 29.63
Sundry 0.00 400.00
23535 739.58

TOTAL INCOMING RESOURCES £1,449.92 £666.19



LEA VALLEY DISTRICT SCOUT COUNCIL Page 3 of 4
COMBINED ACCOUNTS

Statement of financial Actitivites
summary for the year ended 31st Janauary 2009

This Year Previous
General Year
Funds Total
RESOURCES EXPENDED £ £
PREMISES
Hire of Halls 140.00 0.00
140.00 0.00
DONATIONS / GRANTS
British Legion 100.00
District Welfare fund 100.00
Donations 0.00 0.00
Fellowship Donations & Speakers 0.00 120.00
Pasque Tree of Lights 30.00
230.00 120.00
ACTIVITIES
Service collection Payments 0.00 50.00
GNAS Archery Course 50.00
Service costs 0.00 113.09
Mobile Display Unit Costs 100.00
Boys Brigade Band 0.00 90.00
Fellowship Activities 10.13 317.11
County Cub Challenge 18.00 0.00
Live 07 expenses 0.00 31.20
Lees Wood Back to Basics Deposit 125.00 125.00
Lees Wood Family Camp Deposit 155.00
Armndale Sleepover Badges 33.00 33.00
491.13 759.40
ADMIN EXPENSES
St Lukes Hall 50.00
23 club cash held for pay out 60.00
Stationery Efc 0.00 27.29
Equipment 0.00 0.00
Insurance 0.00 80.99
Fellowship Admin & AGM 0.00 15.20
110.00 123.48
TRUSTEES/ADC's EXPENSES 257.86 11610
257.86 115.10
OTHER EXPENDITURE
Sundry & AGM 0.00 30.00
Sundry trir from Fellowship Deposit Acct 0.00 400.00
Sundry- chq for chinese meal 30.00
30.00 430.00
DEPRECIATION/WRITE OFF'S 0.00 0.00

TOTAL RESOURCES EXPENDED £1.258.99 £1,547.98



LEA VALLEY DISTRICT SCOUT COUNCIL

COMBINED ACCOUNTS

Page 4 of 4

Statement of Financial Activities for the year ended 31st January 2009

FIXED ASSETS

CURRENT ASSETS
Cash at Bank
Cash in hand

The Scout Association Short Term Investment

Designated Fund
Fellowship Cash and Bank

Payments in Advance

less: CURRENT LIABILITIES

NET CURRENT ASSETS

less: LONG TERM LIABILITIES
Amounts due after more than one year

NET ASSETS

Represented by:-

FUNDS
General Funds

Fellowship General Funds

Approved by the Trustees on ... %/B/Oﬁ .

The notes on pages

W ;o S

This Year

0.00

1,282.21

212.08
18,905.47

2,634.34
0.00

23,034.10

0.00

23,034.10

0.00

23034.10

20399.76
2634.34

2303410

and signed on their behalf by

form part of these accounts

Previous
Year

£

0.00

2,475.47

18,016.61

2,351.09
0.00

22,843.17

0.00

2284317

0.00

2284317

20492.08
2351.09

22843.17

Li=z (vankam

A



LEA VALLEY DISTRICT SCOUT COUNCIL
Statement of Financial Activities summary for the year ended 31st January 2009

TOTAL INCOMING RESOURCES (page A4)

TOTAL RESOURCES EXPENDED (page A5)

TRANSFERS BETWEEN FUNDS

NET INCOMING (OUTGOING) RESOURCES

NET MOVEMENT IN FUNDS
FUND BALANCES BROUGHT FORWARD

FUND BALANCES CARRIED FORWARD

This Year

General
Funds

£
786.54
-878.86

-92.32
0.00

-02.32

20492.08

£20,399.76

Page 1 of 4

Previous
Year
Total

£
-102.14
-695.67

-797.81
0.00

-797.81

21289.89

£20,492.08

Y



LEA VALLEY DISTRICT SCOUT COUNCIL Page 2 of 4

Statement of Financial Activities for the year ended 31st January 2009

This Year Previous
General Year
Funds Total
INCOMING RESOURCES £ £
Membership subscriptions 6547.50 5177 .50
less: Payable -7517.50 -6620.25
Membership Prompt Payment Rebate 175.60
-794.40 -1442.75
INVESTMENT INCOME
Bank interest 0.00 0.00
The Scout Association Short
Term Investment Service 888.86 830.66
888.86 830.66
DONATIONS
Harpenden District 0.00 50.00
Sir and Lady Bright 0.00 150.00
Caddington (for Welfare Fund) 100.00
Fellowship (for Welfare Fund) 100.00
Leagrave (for Welfare fund) 100.00 0.00
300.00 200.00
ACTIVITIES
Service Collections 180.08 0.00
Cub Conker Competition 32.00 0.00
Back to Basics Camp 180.00 0.00
392.08 0.00
FUND RAISING
0.00 0.00
0.00 0.00
OTHER INCOMING RESOURCES
Donation(s) 0.00 151.95
Contra Unpaid Cheques 0.00 158.00
Sundry 0.00 0.00
0.00 309.95

TOTAL INCOMING RESOURCES £786.54

-£102.14




LEA VALLEY DISTRICT SCOUT COUNCIL Page 3 of 4

Statement of financial Actitivites summary for the year ended 31st Janauary 2009

This Year Previous
General Year
Funds Total
RESOURCES EXPENDED £ £
PREMISES
Hire of Halls 140.00 0.00
140.00 0.00
DONATIONS / GRANTS
Wreath etc
Donations 0.0 0.00
0.00 0.00
ACTIVITIES
Service collection Payments 0.00 50.00
Service costs 0.00 113.09
GNAS Archery Course 50.00
Boys Brigade Band 0.00 90.00
Mobile Display Unit Payment 100.00
County Cub Challenge 18.00 0.00
Lees Wood Family Camp Deposit 1565.00
Live 07 expenses 0.00 31.20
Lees Wood Back to Basics Deposit 125.00 125.00
Arndale Sleepover Badges 33.00 33.00
481.00 44229
ADMIN EXPENSES
Stationery Eic 0.00 27.29
Equipment 0.00 0.00
Insurance 0.00 80.99
0.00 108.28
TRUSTEES/ADC's EXPENSES 257.86 115.10
257 86 115.10
OTHER EXPENDITURE
Sundry & AGM 0.00 30.00
0.00 30.00
DEPRECIATION/WRITE OFF'S 0.00 0.00

TOTAL RESOURCES EXPENDED £878.86 £695.67




LEA VALLEY DISTRICT SCOUT COUNCIL

Page 4 of 4

Statement of Financial Activities for the year ended 31st January 2009

FIXED ASSETS

CURRENT ASSETS

Cash at Bank
Cash in hand awaiting banking

The Scout Association Short Term Investment

Designated Fund

Payments in Advance

less: CURRENT LIABILITIES

NET CURRENT ASSETS

less: LONG TERM LIABILITIES
Amounts due after more than one year

NET ASSETS

Represented by:-

FUNDS
General Funds

Restricted Funds (Hardship fund)

Approved by the Trustees on .25/3/0 q

The notes on pages

.. to

This Year Previous
Year

£ £
0.00 0.00
1,282.21 2,475.47

212.08

18,905.47 18,016.61
0.00
0.00 0.00
20,399.76 20,492.08
0.00 0.00
20,399.76 20,492.08
0.00 0.00
20399.76 £20,492.08
20099.76 20492.08
300.00 0.00
£20,399.76 £20,492.08

form part of these accounts

and signed on their behalf by

L' 2 Bu,rnka,m



Lea Valley District - Cub Scouts

It's only been a few months, 6 in fact, since the last AGM. So we couldn’t have possibly done a great
deal of Scouting during that short time? Especially as it was Autumn and Winter, with real snow! Or
so you would think...

October saw the welcome return of the annual Conker Championship, despite the tree’s being under
attack, we had plenty of conkers to champ with. A report on the Championship can be found on the
web sites news page. Congratulations to Strathmore Cubs, especially Luke for battling his way to 1%
place, I must remember to collect the Totempole soon! October also saw us preparing for the County
Cub Challenge, with 6 cubs from Strathmore, St. Luke's and Leagrave cub packs competing against
the rest of the County. They did us very proud on the day, they were scored highly in a number of
bases with only one practise session! So a big thank you to Chloe, Paris, Elizabeth, Jack, Luke & Ryan
for representing us.

So onto November... no not yet, first we have to mention the Pack Holidays that Strathmore &
Caddington Cub Packs had in Hertfordshire. Strathmore spent the weekend at Lees Wood and
Caddington at Phasels. November, Lea Scout Group celebrated Guy Fawkes Night with a camp fire
and at the very end of the month, in the freezing cold weather, Slip End Cubs had their Christmas
Pack Holiday. Santa did come early, and there was even a full Christmas Dinner!

December, and we must say a massive thank you to Leagrave Cubs, Scouts & Beavers for hosting the
District Carol Service. Again, you did us proud with your re-enactment of the nativity. I'm still trying
to get all the Hay out of the back of my car; I hope that St. Luke’s Church has managed to get it all
out of their carpet by now!

January, with no sign of things slowing down, we launched straight into three groups taking part in
Pack Holidays!! Lea and St. Luke’s went to Overstone near Northampton and Beech Hill Cubs went to
Lees Wood. It may have been cold outside, but they all thoroughly enjoyed themselves in the warmth
of the buildings and out around the sites.

A number of groups in the District took part in the County Commissioners Challenge during 2008,
Leagrave Scout Group managed to book the County Commissioner himself to come and present the
badges to those that took part. During an evening of map work and fun the County Commissioner
and Mrs County Commissioner (his wife) stayed the whole evening and joined in before presenting
the badges. February also saw the return of Burns Night at Lea Scout Group, a little late but worth
the wait. The Haggis, Neeps & Tatties were all on offer and all tasted as good as ever! Caddington
Cubs enjoyed an International evening of dance, food and drink. The sixes chose a different country
each, France, China, Spain, Italy and with the help of their parents put on a display and gave a short
talk about their chosen country. The food tasting, and the drink drinking, was followed by some
dancing and an excellent piece of Spanish guitar piaying.

And finally, this will be my last ADC Cub report for the AGM. I have been ADC for almost 10 years
now, which is the permitted ‘life span’ of the role. I have accepted Liz’s offer to become Deputy DC. I
think I'm leaving the Cub Section in a better condition than I found it in July 2000! I have to thank
Pete Harry for all his assistance during my ferm in the role, couldn't have done half of what was done
with out him. I also have to thank Geoff Wright, for persuading me to take on the role and for all his
support and advice over the years. Thanks must also go to Adrian Samm for joining the District Team
last year and helping out in everything we've done. Many thanks to all the Cub Leaders, Assistant
Leaders, and all the Helpers for their continued support and commitment to the section and Scouting
in general.

Here's looking forward to the coming year and more adventure!

Won-tolla



Report to the Annual General Meeting 2009

Another year passes us by and it beholds me to write another report to the masses of the events supported by
Feliowship.
In no particular order.

The County Beaver Fun Day was a tremendous success and we were blessed with fabulous weather and
hundreds of 6 to 8 year olds having fun. Getting messy and on my base getting a good soaking.

The Open Golf tournament was aliso blessed with fine sunshine and stiff competition from a few ‘bandits’. The
lunch marred only by my missing out on scampi & chips due to an error at the bar

The barbecue was yet again well attended and the weather held out until late on when we all made a dash for t
chairs indoors to avoid a soaking.

Instead of the planned Burns Night we opted to attend an evening to celebrate the Chinese New Year at St.
Luke’s church and a good time was had by all. The food cooked by non-Chinese was delicious.

The usual social evenings fitled most of the monthly slots and we were able to welcome two new members in
Linda & Clive and welcome back young Terry Price to the fold

The Shoebox Appeal once again took up a lot of time by some members but what a result, a record number of
boxes in excess of 23,000.

This year brings more challenges not only for our Fellowship but with the current financial state of the country
many Groups will be looking for ways to cut costs but hopefully not their programs so we could be in demand a
little bit more than last year. 1 will once again circulate our details o the Groups and hopefully they will take up
our offer of help.

| would like to take this opportunity to say a big thank you to the committee and members for their hard work
during the last year and here’s hoping that the next one will be as successiul.

Yours in Scouting
Alan Goodman
ADC Scout Fellowship — Lea Valley



Intfroducing.....

My name is Sue Doyle and I've been involved in Scouting for almost 14 years. During
that time I've been a Beaver Scout Leader, an Assistant Cub Leader, a Cub Leader
and for the last three years the Scout Leader at Lea Scout Group.

| officially started as ADC Scouts in January and have spent the last three months
wondering where on earth | start! I'm hoping by the time you read this I'll have
visited at least some of the Scouts Troops and arranged a District Scout Leaders
meeting. This year I'll be concentrating on supporting existing froops while looking at
ways to increase the numbers of froops in our District.

I'm here to help so if give me a shout, drop me an email or come and talk to me
([see picture below)

Yours in Scoufing

Sue

An entry for the Scarecrow competition — the Scarecrow is the one at the back!



